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1. WNWIT Strong Portfolio | [®&AIUNNNIUTLRH 2,700 a1. 4.0.-31 5.9. 66 75%
Performance (NPL) = =
2. WNWI% Strong Portfolio | IIW&ATLINNNITONNTY 2,625 ay. 4.0.-31 7.A. 66 86%
Performance (LED) UIAUAG - -
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4. I Active NPL % 13u1wn13%T8 NPLs 75% 4.A.-31 7.A. 66 52%
Absorption (Participate
Rate/Win Rate) i i
5. NI Active NPL USunawn13%e NPLs 7,000 ay. 4.0.-31 7.A. 66 81%
Absorption (NBC) - -
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1. LN Job LWL Productivity WY 50% 13.0.- 31 5.A. 66 | GILAUNIITURI LU 6 N9 2 - -
Rationalization & 283 Housing NITUINNII
Automation Segment / ARHNWLA 1. RPA 2. SMS 3. site visit 4. §991%
wik la 50% Outsource

¢ RPA Project Completed > 200%
[ = &
® JTUURIIU Outsource 133UH 10%

2. WHWIN% Expand RUIINRINDLIH ldkaanin 11.0.-315.0. 66 | 1. SINLNUMUTNAUA LGN 94% - -
Outsource & ANTNAUA LA bl 80% 2. theaud Report lunsvianuwes
Capability “aanin 80% Outsource
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3. LNWIW 1. Pre-Acquisition Module NBC + BP 1 ANNFNID 1 4.9.- 31 1. Pre-acqusition E"l’ﬂ%ﬂ’l%hﬂﬁ
New Core Nule laodl Defect 1w 0 1A39715 100 % 5.9. 66 2. BRD Post-acqusition da7i4aLd539 (3in13 Sign-off
Svst 2. Post Acquisition Module BRD LRILEID document)
ys em o o o & - L d A
3. WAl Program €7 Import Data to 3. Import Data to LRS golive 9% Production L83 (Y UAT
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Data Analytic T luwnsTuge Port nal n.g. 66 1A39715 100 % 5.9 66 L& leﬂs. mawmaal"nmugmmmnu Model ludl 67 39
2. MlATzuzIaINIHINNUaa8d 50 % g9 014N Production
5 LEWIH Juwrl Juadwsy AN 1 9.0~ 31 - imadszmelddngs uss. 3a9 uwadJualunisuinig
Data Data Governance Policy 1A39M13 100 % 5.0, 66 'ﬂ”(flmi‘ﬁ:ayla
Management Hiaultn1ale n.a. 66 W8 iuN 27 n.0.66
2. WUFBOUNBNIIALHUINY Data Governance 284 URS.
fanse Data Governance Council (CGC) \WaIun 20
N.£.66 LAz LININLRWE AAE. 27 W.8. 66
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